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	[bookmark: _GoBack]Project Name
	Project ID
	Project Manager

	
	
	

	Business Process Owner
	Project Sponsor
	Project Executive Sponsor

	
	
	

	
	
	
	

	Enter LFA question here

	Goal
Enter the project goal here:
· 
Definition of goal here (The greater why, related to long term strategic goals)







	Objectives
	Indicators
	Data Sources
	Assumptions

	Purpose
Enter purpose of the project here

	· Indicators are defined by quantity(how much), quality (how well) and time(by when)
· 
	· Specific, practical, information sources for verifying the status of indicators. Tangible document/proof (which may or may not exist)
· 
	· The factors that are required in order to accomplish the purpose or outputs. It may or may not currently exist.
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	Outputs

	
	· 
	· 
	· 

	
	· 
	· 
	· 

	
	· 
	· 
	· 



	Problem Title Categories
	Stakeholder Problems 

	· 
	List all Stakeholder Problems that were captured on Post-It Notes.


	· 
	


	· 
	


	· 
	




	Problems Tree
	
	Objectives Tree

	
Transforming problems, causes and effects into positive goals and tangible outputs


	· List of effects
· 
	EFFECTSGOALS
	· Goals 
· 

	
	
	

	Focal Problem

	FOCAL  PURPOSE
	Purpose


	
	
	

	· Causes 
· 
	CAUSES OUTPUTS
	· Outputs
· 

	
Next Steps


	Activity
	Owner
	Date

	
	
	

	
	
	

	
	
	




	
Approvals


	Name
	Role
	Date
	Signature

	
	Project Executive Sponsor
	
	

	
	Project Sponsor
	
	

	
	Project Manager
	
	

	
	Business Process Owner
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