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RISK RESPONSE PLAN



	Project Name
	Project ID
	Project Manager 

	
	
	

	Business Process Owner
	Project Sponsor
	Project Executive Sponsor

	
	
	



RISK DETAILS
	Risk Description

	Add a brief description of the risk identified and its likely impact on the project (e.g. scope, resources, deliverables, timescales and/or budgets)

	Risk Owner
	Risk ID

	Name of person who owns the risk
	Unique identifier assigned to this risk

	Raised By
	Date Raised

	Name of person who is raising the risk
	Date on which this form is completed

	Risk Probability
	Risk Impact

	Describe and rate the probability of the risk occurring (i.e. Low, Medium or High)
	Describe and rate the impact on the project if the risk occurs (i.e. Low, Medium or High)



RISK MITIGATION PLAN
	Recommended Preventative Actions

	Add a brief description of any actions that should be taken to prevent the risk from happening

	Recommended Contingency Actions

	Add a brief description of any actions that should be taken, in the event that the risk happens, to minimize its impact on the project



APPROVAL DETAILS
	Supporting Documentation

	Reference any supporting documentation used to substantiate this risk

	Please forward this form to the project team for review and approval.

	Project Sponsor Signature 							Date

__________________________________________				___/___/____    
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