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PROJECT INFORMATION
	Project Name
	Project ID 
	Project Manager
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	Business Process Owner 
	Project Sponsor
	Project Executive Sponsor

	
	
	



DELIVERABLES ACCEPTANCE
	Deliverable
	Document Location
	Accepted By
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



OUTSTANDING ACTION ITEMS/ISSUES
	Outstanding Item/Issue
	Expected Date of Completion
	Responsible Party

	
	
	

	
	
	

	
	
	

	
	
	




LESSONS LEARNED
	What Worked

	· 

	· 



	Top 3 things to do again next time

	· 

	· 

	· 



	What did not work

	· 

	· 



	Top 3 things to work on next time

	· 

	· 

	· 



	Close out check list 

	Actions to be completed prior to close out by sponsor.

	|_| Project documents and artifacts have been archived as operational assets	 

	|_| All resources and equipment have been released and returned to owners

	|_| IT Service Management actions to transition to production are complete



OVERALL PROJECT ACCEPTANCE
	Business Process Owner
	
	Date
	

	Project Manager
	
	Date
	

	Project Sponsor
	
	Date
	

	Project Executive Sponsor
	
	Date
	


By signing this document, I approve to formally close this project and complete the outstanding action items as described above.
Program Management Center of Excellence (PMCE)		Revised: 8/5/2015
PMCE Closing Report	1 of 3	Email comments to OIMT.PMCE@Hawaii.gov
Program Management Center of Excellence (PMCE)		Revised: 8/5/2015
PMCE Closing Report	2 of 3	Email comments to OIMT.PMCE@Hawaii.gov
image1.jpeg
PIM|CI|E

PROGRAM MANAGEMENT CENTER OF EXCELLENCE




