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In the beginning……

• PMP Warriors
• Professionals studying project management

• PMP Curriculum

• SharePoint Warriors site for
• Resources

• Training aids

• Good finds

• Shared experience



Project Charter- Overview

• Project Goal: 
• Provide an easy to use, automated workflow for State of Hawaii project 

managers to use that will step them through the project management 
processes, documents and information necessary to Initiate, Plan, Execute, 
Monitor and Close projects using a methodology based on the Project 
Management Institute best practices.

• Project Purpose: 
• To improve the management of projects throughout the State of Hawaii



Project Charter - BUSINESS CASE & VALUE ANALYSIS

• Current Situation: 
• Currently projects are managed inconsistently. Application of a Project 

Management Methodology and Project Management best practices are 
haphazard.  Due to this inconsistency it is impossible to roll up data from 
individual projects into a program or portfolio view for effective prioritization, 
resource management and reporting.

• Business Value: 
• The ability to provide a holistic view of projects across programs or portfolios 

will provide management with the information they need to manage project 
based investments, as well as prioritize work and resources

• Strategic Alignment: Improved business process flow



PMCE Advisory Council

• Subject Matter Experts in Project Management

• Provided Feedback on 
• PMCE applications 

• PMCE Sites

• PMCE proposed processes and 

• PMCE materials 

• Council Consisted of 24 Persons from 8 different State Departments 
and 7 PMP’s



A simple start

Created a logo

Simple language
PMI Standard Colors



Created local
themed poster



START IT!



PLAN IT!



DO IT!



TUNE IT!



CLOSE IT!



Template creation

• Templates were created to support the activities and deliverables in 
each process group.





Project Request Form

• SharePoint form
• Prompts for Basic Project Information25

• 25 Risk assessment questions
• Product/Project Scope

• Schedule and Budget

• Human Resources

• Business and Organizational Impacts

• Technology and Performance



Project Request Form Assessment

• The summary page provides an 
overall risk score which indicates 
the overall level of risk

• General Guidance reflects the 
overall level of project risk

• Warnings reflect specific 
answers in the assessment



SharePoint site Creation
SharePoint Libraries created for

Announcements
Discussion
Stakeholders
Contacts
Requirements
Actions

Decisions
Issues
Change
Quality
Risk
Lessons learned

Meetings
Start IT documents
Plan IT documents
Do IT documents
Status Reports
Close IT documents

SharePoint lists and forms created for



Integration with MS Project Server
Task Name

START IT

Project Request

Process Agreement

Stakeholder Matrix

LFA Matrix

Project Charter

PLAN IT

Team Roles and Responsibilities

Communication Matrix

Work Breakdown Structure (WBS)

Risk Assessment Map

Risk Response Plans

Project Schedule

Project Cost Estimate Worksheet

Responsibility Assignment Matrix (RAM)

Quality Metrics Matrix

Procurement Planning Matrix

Project Funding/Execution Request (Project Plan)

Project PhaseGate Review

DO IT

Enter Project Deliverables from WBS Here

TUNE IT

Document Progress in Project Status Reports

Distribute Project Status Reports to Stakeholders

Perform Change Control Management Activities

Update Change Control Log

Perform Risk Management Activities

Update Risk Log and Risk Response Plans

Perform Quality Control Activities

Complete Deliverables

Complete Requirements

Update Requirements Traceability Matrix

Sign off Completed Deliverables and Requirements

CLOSE IT

Perform Project Closing Activities

Project Closed

Outline view of 
starter project plan 
template

Predecessor and 
Successor tasks in 
Start IT!, Plan IT! 
And Close IT!



Integration with MS Project Server



Online Project Manager support

PMCE Home Site provides access to PM Resources



Online Project Manager support
Project Management Process steps PM through process map

Links

Links

Training Links



Project Manager Training

• Welcome Packet

• Project Management Methodology Document

• PowerPoint Presentations

• Videos

• Mouse over help

• Brown Bag Sessions

• RoadShow




