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	Project Name
	Project Number
	Project Manager

	PMCE Project Management Process Pilot
	2015-001
	Marcus Mendonca

	Business Process Owner
	Project Sponsor
	Project Executive Sponsor

	  Beverly Dias
	Leila Kagawa
	Keone Kali



Please sign below to ensure the PMCE project management process will be followed as discussed and outlined in the PMCE Project Management Process map.
	[bookmark: h.gjdgxs]APPROVALS

	Name
	Title
	Date
	Signature

	Keone Kali
	Project Executive Sponsor
	2.18.2015
	

	Leila Kagawa
	Project Sponsor
	2.18.2015
	



All deliverable requirements are noted in the PMCE PM Outcomes document.  If the project sponsor determines a deliverable cannot be produced or is not appropriate for the project, the following Risk Acceptance table must be filled out and signed by the Project Sponsor or Executive Sponsor.
RISK ACCEPTANCE
	Deliverable
	Risk in Not Completing Deliverable
	Why Deliverable Cannot be Met
	Signature(s)

	LFA Matrix
	
N/A

	Current process not existent

	

Beverly Dias

	Procurement Documents
	
N/A

	No procurement needed
	

Beverly Dias

	Funding Request/Cost Estimate
	
N/A
	No funding required
	

Beverly Dias

	Production Readiness Documents
	
N/A
	Not an IT project
	

Beverly Dias

	Procurement Signoff Form
	
N/A
	No procurement
	

Beverly Dias
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