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	Project Number
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	WORKERS’ COMPENSATION ALIGNMENT
	
	Renee Nagahisa

	Business Process Owner
	Project Sponsor
	Project Executive

	Leighton Oshiro
	Leila Kagawa
	Doug Murdock?/James Nishimoto?

	
	
	

	Stakeholder
	Department/Company
	Priority (H, M, L)
	Interest/Need
	Impact

	Who are the individuals or entities that will be positively or negatively affected by the project results?
	Who are the individuals or entities that will be positively or negatively affected by the project results?
	How important is the stakeholder’s interests and needs to the project?
	What are the interests and needs of the identified stakeholder in relation to the project results?
	What impact does the result of the project have on the identified stakeholder?  (negative or positive)

	Leighton Oshiro 
	Judiciary
	H
	Acts as SME for the group.  Interested in knowing who will advise departments in the Executive Branch HRS related questions.
	Positive 

	Susan Armacost 
	Department of Labor
	M
	DPO who is responsible for staff that does the calculations 
	Positive

	Lea Kaminaka
	Department of Labor
	H
	Completes the Form 9.  Wants to clarify and confirm how she does the calculations and understand DAGS Central role in paying WC.
	Positive

	Louisa Lee, Susie Tanaka, 
	Budget and Finance
	H
	Accounting staff who calculates the Form 9. 
	Positive

	Kim Nguyen
	Budget and Finance
	M
	Works with ASO on the accuracy of the Form 9
	Positive

	Jennifer Apo
	Department of Accounting and General Services
	H
	Works with ASO on the accuracy of the Form 9.  
	Positive

	Marites Ceria 
	Department of Human Services 
	H
	Accounting staff who completes the Form 9. 
	Positive

	Joyce Kaneshiro, Jean Nauman,  
	Department of Human Services 
	M
	Supervisor and Staff in the HR office who initiates the Form 9.    
	Positive

	Robyn Yanaga
	Department of Public Safety
	H
	Has a lot of WC claims and needs to have a resource person to go to with her questions.  
	Positive

	Kendrick Au
	Department of Transportation
	H
	Wants to align pay calculations with the other Departments.  Also wants to discuss scenarios to see how others with the scenarios are paying the claimants.  
	Positive 

	Bugs Baguio + 2 others
	Department of Human Resources Development  
	H
	Wants to know how things are being done at the Department level.
	Positive

	2 others (who have yet to be identified) from DHRD WC
	Department of Human Resources Development 
	H
	Wants to know how things are being done at the Department level.
	Positive 

	Ann Hasegawa-Taira
	Attorney General
	H
	
	Positive 

	Andrea Takemoto, Vanessa Lau, Luna Santos
	Department of Health
	
	
	

	Jeanetta Ma, Michele Tsunoda 

	Department of Education 
	H
	Interested in knowing how Executive Branch are doing things.
	Positive 

	Bryan Ota, Don Chinen
	Department of Education 
	H
	
	

	No representation
	Department of Land and Natural Resources
	
	
	

	No representation 
	Department of Defense
	
	
	

	No response
	Department of Business, Economic Development and Tourism
	
	
	

	No response
	Department of Commerce and Consumer Affairs
	
	
	

	No response
	Department of Hawaiian Homelands
	
	
	

	No response
	Department of Human Resources Development (Department)
	
	
	

	No response
	Department of Agriculture
	
	
	

	Waiting for a name
	Department of Tax
	
	
	

	No response
	Hawaii State Public Library
System 
	
	
	

	Requesting notes
	Governor’s/Lt. Governor’s Office
	
	
	

	Traci Fujita
	DAGS Central
	H
	Presently auditing the WC calculations.  
	 

	Renee Nagahisa 
	SURF Team
	H
	Aware of Departments’ concerns on how WC is being calculated.  Realizes that the Departments need a SME to help them understand HRS and answer calculation questions.  
	



Conducting a Stakeholder Analysis:
Projects are influenced by many people.  Their different interests, perspectives, objectives and other characteristics play a role in the process of planning and executing a project.  It has been a frequent experience in projects that influential groups were not sufficiently considered in the planning; and hence cause disturbances to the project’s implementation.  So, it is usually necessary and expedient to consider all stakeholders in a project during the project’s initiating and planning processes.


The stakeholder analysis is an analysis of the problems, fears, interests, expectations, restrictions and potentials of all important groups, organizations and institutions, agencies, other projects and individuals who have influence upon or are affected by the project.  Key stakeholders to be involved in the initiating and planning process should be: those who are able to contribute to questions that need answers, and those who need to be involved in making decisions.
To help decide who the stakeholders are, certain questions may be considered:
· Who will be positively or negatively impacted by the result of the project?
· Who should be involved in this project?
· What background and expertise may be required?
· Who are the key individuals or organizations that will contribute to the projects’ success?
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