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	Enter LFA question here

	What are the problems/challenges with the Business Innovation Program (BIP)?

	Goal
Enter the project goal here:
· Effective Communication
· Sufficient Resources
· Better Time Management
Definition of goal here (The greater why, related to long term strategic goals)





	Outputs

	Objectives
	Indicators
	Data Sources
	Assumptions

	Purpose
Enter purpose of the project here
Clarified Goals and Objectives
BIP participants and their directors/supervisors understand and support the goals and objectives of the BIP program.
	· Indicators are defined by quantity(how much), quality (how well) and time(by when)
· BIP Program charter developed and reviewed by exec sponsor by April 30th.
	· Specific, practical, information sources for verifying the status of indicators. Tangible document/proof (which may or may not exist)
· The signed Program charter
	· The factors that are required in order to accomplish the purpose or outputs. It may or may not currently exist.
· Content is similar to previous BTR program 

	· Effective Communication
Disseminate goals and objectives to departments

	· 75% of people who receives the message will understand the message
	· Email 
· Website 
· Survey Monkey 
· Evaluations after meetings
	· Participants answer surveys.

	· Active Engagement
High level of participation and adoption
	· 30% in attendance within 6 months
· 80% of Department representation within 3 months
· 20% in successful projects within 9 months
· 50% of Departments communicating program to employees in 6 months
	· Sign in sheets
· Larger venue
· Project portfolio
· Website
· Newsletter
· Management meetings
	· Program will continue
· Program will yield results in innovation and improvements
· Support from Admin and executives

	· Better Time Management
People allocate time to come to the BIP meetings.
	· 100% Meetings scheduled one year in advance per calendar year
· Meeting invitations are sent quarterly
· 30% in attendance within 6 months
	· Sign in sheet and attendance
· 
	· Support from management
· Meetings respective of attendee’s time; do not run over time.





	Objectives
	Indicators
	Data Sources
	Assumptions

	· Supportive Management
Champion, shared vision, making time and resources, communicate and visible support
	· Formation of designated team
· Open channel for updates
· Approval of time/resources to program
· Give testimony
· Department Executive meetings - agenda item each month
	· Formal position description
· Office space
· How many meetings was the information shared at?
	· TBD
· We will have exec sponsor and sponsor championing the project

	· Sufficient Resources
To secure sufficient people, equipment and funding.
	· 100% trained staff
· Establish plan to improve technology
· Secure the right tools (website)
	· Representation from all departments (sign-in sheets)
· Web visitors
	· Resources available (people, funding equipment)
· Receiving training



	Activities
(Smaller work pages,  activities and tasks) 



	Problem/Objective (-/+)
	Post-It Notes

	· Ineffective Communications 
	Communication skills, didn’t know of meeting, we need a website, technology, no central spot to access past BIP materials, changing message & approach, participation, nobody knows about it, not enough people know about it, people unaware of program, employees will recognize they are already doing this, employee fear of being replaced/losing job, need to change our why, change Menehune, info not disseminated widely, idiot guide, communication, new-just started, folks not aware of program, program not being applied to departments, communicating examples that already exist  

	· Resource constraints
	Resources-time and money limited, resources for implementation, cost (in some cases), lack of resources communication, long term support 




	Problem/Objective (-/+)
	Post-It Notes

	· Engagement resistance
	Mentally retired staff, not my kuliana, non-interactive, people don’t care about their jobs, low attendance, not action-oriented, staff involvement, never did/do that here, the nail that sticks up gets hammered, team players, silos too big and old, non-participating, too complicated, change management, lack of interest, not enough people want it, motivation, not broken-don’t fix it, people resistant to change, difficult to focus on innovation when reacting to problems, little participation from staff, creative vs. reactive-most time spent here, follow up-application, BIP fails somewhere else, consequence of not attending meeting, info discussed not relevant 

	· Time Management Conflict
	Need time to run two systems, risk of failure (time and effort), time, completing priorities so hard to participate, lack of time, schedule conflicts (with 2 hour time slot), conflicts with other work, overzealous-too many projects simultaneously, not enough time in work day, competing work demands, time management

	· Unsupportive Management
	Are there key supporting participants, hard to understand where to start, encouragement, need more departments to adopt process, department and/or executive sponsorship, Peter principle too strong, do the participants supervisors support it for the time off spent in meetings, support form directors, leadership buy-in, no problem to fix, leadership buy-in, department culture doesn’t support, is there outreach/what kind of outreach, supervisors support, need more programs participation, needs additional participants

	· Unclear Goals and Objectives
	Planning, focus, vision, unclear goals, unclear goals and objectives, goals/objectives, no concrete goal, are the goals communications known, unclear focus, hard to visualize future, folks not familiar with objectives and benefits, stability of plan within OIMT, cost benefit analysis skewed, unsure of the value the BIP delivers to the state, holistic approach needed, conflict with TIP program, explain what it is, not well known, unsure of my role within the BIP, what is BIP purpose, alignment and agreement of business objectives not clear, BIP reps don’t see value, no outside the box, objective/goal not well defined, seems airy/fairy at this point





	Problems Tree
	
	Objectives Tree

	Transforming problems, causes and effects into positive goals and tangible outputs

	· List of effects
· Ineffective Communication
· Resources Constraints
· Time Management Conflicts
	EFFECTSGOALS
	· Goals 
· Effective Communication
· Sufficient Resources
· Better Time Management

	
	
	

	Focal Problem
Unclear Goals and Objectives
	FOCAL  PURPOSE
	Purpose
Clarified Goals and Objectives

	
	
	

	· Causes 
· Ineffective Communication
· Engagement Resistance
· Time Management Conflicts
· Unsupportive Management
· Resource Constraints
	CAUSES OUTPUTS
	· Outputs
· Effective Communication
· Active Engagement
· Better Time Management
· Supportive Management
· Sufficient Resources








	
Next Steps


	Activity
	Owner
	Date

	Document LFA session
	Stacy
	3/17/15

	Meet with Leila, Beverly, Debra, Todd, Chris, Dana, Stacy to discuss next steps and follow up session
	Kuuipo Laumatia
	3/20/15

	Communicate out to BIP stakeholders the LFA documentation and next steps
	Beverly Dias 
	3/20/15
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