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 PROJECT CHARTER



PURPOSE
The Project Charter links the project to the organization’s ongoing work and strategic priorities. It provides the information necessary to determine if the project will continue into the Planning process for further due diligence. It ensures that a project concept or idea originates from stakeholder needs, who the affected stakeholders are proposing the concept and that there is formal commitment to the effort.  The expected outcome is that the project charter will be authorized to proceed into Planning after a review by the Program Governance Committee (PGC).
	PROJECT INFORMATION	
	Project Name
	Project ID
	Project Manager

	IRS TOP Treasury Offset Program
	L1Z1601
	Catherine Calio

	Business Process Owner
	Project Sponsor
	Project Executive Sponsor

	Greg Sue, Wendy Maher
	Anne Eustaquio
	Anne Eustaquio



OVERVIEW
	Project Goal: The long-term objective that the project purpose will contribute to.

	Allow Unemployment Tax System to recover unpaid dues from employers through the Treasury Offset Program



	Project Purpose: The near-term objective that the project will achieve if all the output objectives are completed as planned and assumptions remain true.

	Recover unpaid dues from employers.



	Product/Project Description: Document the characteristics of the product/project.  This will be refined during the Planning Process.

	Implement into the Unemployment Insurance System a device to 
1. Identify delinquent employers that qualify for the recovery of dues through Treasury Offset Program
2. Process TOP employers to IRS TOP
3. Process payments received from IRS TOP
4. Report actions for TOP employers
5. Display a log of all actions by employer year quarter
6. Limit access to TOP information
7. Keep track of unauthorized access to TOP screens and reports 
8. Create all reports to be paperless (.pdf files), send reports through FTP secured files.



	Will the project require procurements?  (i.e. Statement of Work, Addendum to a Master Agreement, RFI, RFQ or RFP)

	|_| Yes		XX No                 
If yes, which procurement type is required?
|_| SOW		|_| ADMA	|_| RFI		|_| RFQ		|_| RFP	 



	Identify any related or impacted Systems, Programs and/or Projects that may be affected by this project

	· Unemployment Insurance Tax System (L1Z)
· IRS TOP 



	Project Terms and Definitions

	· TOP – Treasury Offset Program
· IRS – Internal Revenue System
· UITAX – Unemployment Insurance Tax System
· FTP – file transfer protocol



BUSINESS CASE & VALUE ANALYSIS
The business case documents the “current” and “future” business situation to provide a view of the expected benefits of the project and its drivers in order to justify further project management activities.
	Current Situation: Important Historical Background and “as-is” situation

	· Accounting System display of details (CDET screen)
Rule:  Do not show any TOP transactions



	Business Value: Describe the improved situation that would make this initiative worthwhile (expected benefits) and how much you are willing to invest to obtain the future state (expected cost to complete)

	



	Strategic Alignment: Describe the specific organizational goal that this project is aligned to and will support

	This will allow the State of Hawaii recovery of delinquent dues through the Federal IRS Treasury Offset Program.



	Drivers: Items driving the project to be completed (i.e. a regulatory requirement, a legislative mandate, failing hardware, etc.)

	· Federal IRS Treasury Offset Program




	Assumptions: Items that must be true in order for the project to be successful



	· 





	Constraints: Items beyond the control of the team that limits options

	· 



	Risk Assessment: Please describe the high level risk factors, both negative and positive.

	· 



	Cost of not doing this project:  If the project is not selected to move forward into planning, what will be the organizational “cost” (risks to people – constituents, employees, community, process – the way things are currently done, and/or technology)

	



PROJECT OBJECTIVES
Objectives should be “SMART”: Specific, Measurable, Achievable, Relevant, and Time-bound
	Objectives
	Deliverables

	Identify IRS TOP employers
	Produce a notice to employer

	Process State of Hawaii TOP employers to IRS TOP 
	· Process employer to IRS TOP System
· Process payments and adjustments in the UI Tax Accounting System

	Report and display online all activities with TOP
	Create reports and display screens to show all activities with TOP
· Weekly activities to IRS TOP
· Weekly activities from IRS TOP
· New Notices sent to employers
· Aging report of identified TOP employers
· List of unauthorized access to TOP screens
· Summarization of all activities
· Control reports required by IRS TOP

	Limit personal information
	· Limit access to TOP screens using current security access in L1Z
· Modify current Accounting Screens to not identify TOP employers
· Identify unauthorized personnel accessing TOP screens

	
	



	High Level Scope:   

	



	Quality Metrics: Describe the means by which the project’s success will be reported & measured at this initial point in time

	· 



	High Level Milestones: List the key milestones (only those known at this early stage) needed to plan and execute the project 

	· 



Project Stakeholders To Date
	Department
	Name
	Department
	Name

	DLIR
	Anne Eustaquio
	DLIR
	Linda Yen

	DLIR
	Greg Sue
	DLIR
	Stacy Miura

	DLIR
	Wendy Maher
	DLIR
	Tanya Lee

	DLIR
	Jamie Reis
	DAGS/ICSD
	Catherine Calio

	DLIR
	Dulcie Dunaway
	DAGS/ICSD
	Grace Abaya

	DAGS/ICSD
	Brian Rivera
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	Title
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	Department
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