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Purpose
The Project Charter links the project to the organization’s ongoing work and strategic priorities. It provides the information necessary to determine if the project will continue into the Planning process for further due diligence. It ensures that a project concept or idea originates from stakeholder needs, who the affected stakeholders are proposing the concept and that there is formal commitment to the effort.  The expected outcome is that the project charter will be authorized to proceed into Planning after a review by the Program Governance Committee (PGC).
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OVERVIEW
	Project Goal: The long-term objective that the project purpose will contribute to.

	Provide an easy to use, automated workflow for State of Hawaii project managers to use that will step them through the project management processes, documents and information necessary to Initiate, Plan, Execute, Monitor and Close projects using a methodology based on the Project Management Institute best practices.

	Project Purpose: The near-term objective that the project will achieve if all the output objectives are completed as planned and assumptions remain true.

	To improve the management of projects throughout the State of Hawaii

	Product/Project Description: Document the characteristics of the product/project.  This will be refined during the Planning Process.

	SharePoint based forms and workflow that will step project managers through the appropriate project management processes.

	Will the project require procurements?  (i.e. Statement of Work, Addendum to a Master Agreement, RFI, RFQ or RFP)

	[bookmark: Check1]|X| Yes		|_| No               Which procurement type is required?
Professional Services of SharePoint developers to create forms and workflow based on PMCE process requirements




	Identify any related or impacted Systems, Programs and/or Projects that may be affected by this project

	Enterprise Architecture – Troux, will have touch points from the system to align project initiated procurements
Project Management Information System – To provide MicroSoft project interfaces for project plans, management reporting and dashboarding
IT Service Management – Service Now, will have touch points from the system to integrate service management in the close out of IT projects
Resource Management – TLS, time reporting systems will have touchpoints into the PMCE processes for reporting time spent on projects and assessment of resource availability for project work. 
Active Directory – Enterprise wide AD rollout is required to provide SharePoint access and for the expected built in workflows to operate effectively





BUSINESS CASE & VALUE ANALYSIS
The business case documents the “current” and “future” business situation to provide a view of the expected benefits of the project and its drivers in order to justify further project management activities.
	Current Situation: Important Historical Background and “as-is” situation

	Currently projects are managed inconsistently. Application of a Project Management Methodology and Project Management best practices are haphazard.  Due to this inconsistency it is impossible to roll up data from individual projects into a program or portfolio view for effective prioritization, resource management and reporting.

	Business Value: Describe the improved situation that would make this initiative worthwhile (expected benefits) and how much you are willing to invest to obtain the future state (expected cost to complete)

	The ability to provide a holistic view of projects across programs or portfolios will provide management with the information they need to manage project based investments, as well as prioritize work and resources.  

	Strategic Alignment: Describe the specific organizational goal that this project is aligned to and will support

	Improved business process flow, less paper.

	Drivers: Items driving the project to be completed (i.e. a regulatory requirement, a legislative mandate, failing hardware, etc.)

	Management and Leadership realize that effective project management would minimize risks of project failure and increase chances of project success.

	Assumptions: Items that must be true in order for the project to be successful

	Process will be so helpful to project managers that they will be anxious to utilize it.
All State of Hawaii project managers will have access to SharePoint to work with the PMCE process.

	Constraints: Items beyond the control of the team that limits options

	Lack of authority to mandate that project managers follow the PMCE process
Currently Active Directory is only deployed to a small percentage of the state employee population


[bookmark: _GoBack]
	Risk Assessment: High-level risk factors (positive and negative) to be detailed out in risk management planning if the project proceeds further.  Please describe the positive factors that will help make this project a success.  Please list the risks associated with not completing this project (i.e. current risks).

	Lack of resources with SharePoint development knowledge.  PM’s will learn by doing which may result in re-work.
Organizational Change to use automated PMCE process instead of current manual documents to create and preserve project artifacts.

	Cost of not doing this project:  If the project is not selected to move forward into planning, what will be the organizational “cost” (risks to people – constituents, employees, community, process – the way things are currently done, and/or technology)

	No hard costs, however current process does not manage project, budget, schedule, deliverables, customer satisfaction, scope, organizational, political, resource, technical, information security and operational risks consistently which can result in negative consequences such as cost overruns, scope creep and negative press. 



PROJECT OBJECTIVES
Objectives should be “SMART”: Specific, Measurable, Achievable, Relevant, and Time-bound
	Objectives
	Deliverables

	Make the project management processes easy to follow
	SharePoint site and associated forms

	Reduce paper
	Forms and approvals will be online.  Printing of artifacts will be ‘best effort’

	Provide management with a Portfolio and Program view of Projects
	SharePoint views with filters and roll up capability

	Provide the right amount of project management discipline based on project factors
	Smart workflow will present project manager with more or less material to process through based on project factors (e.g. IT project, Project size, Procurement required etc.)

	
	

	High Level Scope:   (include Out of Scope items)

	Create a Process that will be applicable to any State Project of any size

	Quality Metrics: Describe the means by which the project’s success will be reported & measured at this initial point in time

	Creation of a Project Management Center of Excellence Advisory Council will provide a quality assurance element to this project.  Quality assurance will be performed at each stage of the project with specific milestones for testing and review of results and signoff with the client.




	High Level Milestones: List the key milestones (only those known at this early stage) needed to plan and execute the project 

	Completion of process map
Base templates to support process
Develop a Project Management Center of Excellence Resource site
Develop an individual Project Site Template that aligns with process map
CRAWL – PMCE process with forms, and  templates to be filled in manually and populated manually into a project site
RUN – Automated PMCE process flow from “Start It” to “Close It” that prompts PM for information and artifacts needed and retains them in SharePoint site for each project.
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