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	Project Name
	Project ID
	Project Manager

	PMCE Process
	
	Debra Gagne

	Business Process Owner
	Project Sponsor
	Project Executive Sponsor

	Beverly Dias
	Leila Kagawa
	Keone Kali



Team Member Names
	WBS TASK #
	TASK DUE DATE
	Leila K

	Debra G

	Beverly D

	Todd C

	Kuuipo L

	Stacy M
Oceanit

	
	eWorld

	James L

	

	Submit Project Request
	2/13
	A
	P
	
	S
	S
	
	
	
	
	

	Receive PRB Approval
	2/13
	A
	P
	
	S
	S
	
	
	
	
	

	Process Agreement Form
	2/18
	A
	P
	S
	S
	S
	S
	
	
	
	

	Stakeholder Matrix
	2/13
	A
	P
	S
	S
	S
	S
	
	
	
	

	Project Charter
	2/19
	A
	P
	S
	S
	S
	S
	
	
	
	

	Team Roles & Resp
	2/26
	A
	P
	S
	S
	S
	S
	
	
	
	

	Communication Matrix
	3/2
	A
	P
	S
	S
	S
	S
	
	
	
	

	PMCE Process Map
	2/16
	A
	S
	S
	S
	P
	S
	
	
	
	

	Requirements T-Matrix
	3/16
	A
	S
	S
	S
	P
	S
	
	
	
	

	WBS
	3/9
	A
	P
	S
	S
	S
	S
	
	
	
	

	Risk Assessment Map
	3/24
	A
	S
	S
	S
	S
	P
	
	
	
	

	Risk Response Plan 
	3/3
	
	P
	S
	S
	S
	S
	
	
	
	

	Project Schedule
	3/23
	A
	P
	S
	S
	S
	S
	
	
	
	

	Project Cost Estimate Wksht
	3/20
	A
	P
	S
	S
	S
	S
	
	
	
	

	Responsibility Assignment 
	3/31
	A
	P
	S
	S
	S
	S
	
	
	
	

	Quality Metrics Matrix
	3/31
	A
	P
	 S
	S
	S
	S
	
	
	
	

	Procurement Matrix
	3/9
	A
	P
	S
	S
	S
	S
	
	
	
	


Legend
P=Primary
S=Supporting
A=Approving
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