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RISK ASSESSMENT MAP
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	Project ID
	Project Manager

	PMCE Process
	
	Debra Gagne

	Business Process Owner
	Project Sponsor
	Project Executive Sponsor

	Beverly Dias
	Leila Kagawa
	Keone Kali


	
	


PROBABILITY
Medium
Low
Low
High
Bev (S/K/D)
· Comms Plan
· Mis-communication
· Training
· Lack of training
· 6 Sigma roll out  plan
· Confusing to users
IMPACT



	High Probability, Low Impact
· Keone decides to keep things as they are
· Welcome structure
· Access plan
· Flow documentation
· Todd is stretched too thin & can’t devote his time to PMCE


	High Probability, High ImpactTodd (L/K)
Team Resources
· Project support thin – burn out
· Team resource changes
· Project focus diluted w/competing projects
· Unstable infrastructure
Debra (L/K)
· Scope creep INV, SRV, procurements
· Buildout of tools becomes too complex-delays
· Written current scope plans
· SharePoint governance group not identified
· Enforcement
· Needs requirements & scopes






Todd (K/B/Jon)
· PWA SharePoint integration fails
· More projects than licensed
· System capability sharing

· No adoption of process
· Low participation
· No feeback provided




	Low Probability, Low Impact




· Stacy gets pulled off for another OIMT project
Medium
· Bev wants us to redue templates based on TIP feedback

	Low Probability, High Impact· James prioritizes infrastructure as architecture over process
· Leila leaves for another position
· Lack of buy-in
· Tailoring by type of project
· Use planning
· Reluctant to use
· Perception value not worth the effort


Bev (S/K/D)
· Wrong participants; don’t know the process (fill in the blanks)
High
· Debra hits megabucks and abondons the project and team




Program Management Center of Excellence (PMCE)	  	Revised: 5/14/2015
PMCE Risk Assessment Map	1 of 1	Version: 1.0
Email comments to OIMT.PMCE@Hawaii.gov
image1.jpeg
PIM|CI|E

PROGRAM MANAGEMENT CENTER OF EXCELLENCE




