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	Project Name
	Project ID
	Project Manager 

	PMCE Process
	15001
	Debra Gagne

	Business Process Owner
	Project Sponsor
	Project Executive Sponsor

	Debra Gagne
	Leila Kagawa
	CIO


EXECUTIVE SUMMARY
	Project Status 

	Start IT!
	Plan IT!
	Do IT!
	Close IT!

	100%
	75%
	60%
	List % complete (remove color if not completed)

	Estimated Start Date
	Estimated End Date

	2/13/2015
	6/30/2015



	Project Purpose and Scope

	To improve the management of projects throughout the State of Hawaii

	Baseline Current State

	Currently projects are managed inconsistently. Application of a Project Management Methodology and Project Management best practices are haphazard.  Due to this inconsistency it is impossible to roll up data from individual projects into a program or portfolio view for effective prioritization, resource management and reporting.

	Project Driver(s) and Benefits

	· Management and Leadership realize that effective project management would minimize risks of project failure and increase chances of project success.
· The ability to provide a holistic view of projects across programs or portfolios will provide management with the information they need to manage project based investments, as well as prioritize work and resources.  
· Improved business process flow, less paper.

	Project Stakeholders (Internal and External)  

	State of Hawaii (SOH) Citizens
State of Hawaii Employees
State of Hawaii CIO
SOH Program Management Officer
PMCE Process Project Manager – Debra Gagne
PMCE Process Project Resources – Todd Crosby, Karen Higa & team, PMCE AC, James, TIP interns etc
SOH Vendors/Contractors
Oceanit Contractor – Ku’uipo Laumatia



	Project Quality Metrics  

	· Number of projects entered into the system
· The PM terms are commonly heard and used



	Project Risks 

	•	Scope creep INV, SRV, procurements
•	Buildout of tools becomes too complex-delays
•	SharePoint governance group not identified
•	No adoption of process
•	Low participation
•	No feeback provided
•	Project support thin – burn out
•	Team resource changes
•	Project focus diluted w/competing projects
•	Unstable infrastructure
•	PWA SharePoint integration fails
•	More projects than licensed
•	System capability sharing



	Key Milestones

	CRAWL - PMCE process with forms, and  templates to be filled in manually and populated manually into a project respository
WALK - PMCE process with SharePoint forms, lists and  templates to be filled in manually and populated into a SharePointy project site for a portfolio view.
RUN - Automated PMCE process flow from “Start It” to “Close It” , with reusable data and workflow that prompts PM for information and artifacts needed and retains them in SharePoint site for each project.




	Project Funding Information 

	Software
	0

	Hardware
	0

	Professional Services
	$200,000

	Other
	0

	COST                                                                                                                 TOTAL PLANNED 
	$200,000

	Estimated cost of not doing project
	



	Cost Estimate

	Amount Spent To Date:
$0.0
	Amount Allocated to be Spent:
$0.0
	Amount Estimated but not Allocated:
$200,000

	Expected Return on Investment (ROI)

	Provide an easy to use, automated workflow for State of Hawaii project managers to use that will step them through the project management processes, documents and information necessary to Initiate, Plan, Execute, Monitor and Close projects using a methodology based on the Project Management Institute best practices.
	$ Value of benefits (quantitative expected return):
Priceless

	Alternative
	Benefit/Cost
	ROI
	Payback Years

	New Professional Services - eWorld
	1.2M
	%
	

	Previous Professional Resource - Avepoint
	Aptitude concerns
	
	



	Funding Plan and Sources

	Description of funding
	|X| General Funds	|_| Special Funds 	|_| Federal Funds|_| Private Funds	|_| County Funds	|_| Trust Funds
|_| Revolving Funds 	|_| Federal Stimulus Funds  
|_| General Obligation Bond Funds
|_| General Obligation Reimbursable Bond Funds	
|_| Revenue Bond Funds  |_| Interdepartmental Transfers
|_| Other Funds _______________________________



	Project Resources

	Todd Crosby, Debra Gagne, Karen Higa, Beverly Dias, Ku’uipo Laumatia(consultant), Stacy Makenny(consultant)

	Current Number of Resources Required
	Number of Resources Required for Ongoing Support

	# of FTE’s: 
	FTE Role:
	# of FTE’s: 
	FTE Role:

	1
	Project manager
	1
	Project Server Administrator

	2
	Sharepoint Developer
	1
	Project Management Center of Excellence Consultant

	1
	Sharepoint Administrator
	
	

	1
	Project Server Administrator
	
	

	1
	Resource Manager
	
	

	1
	Technical Manager
	
	

	1
	Issue Manager
	
	

	1
	Vendor Manager
	
	



	Communication Keys

	Project Sharepoint site, Emails, phone calls, meetings.
Presentation to: 
PMCE Advisory Council
Business Innovation Program
Joint Information Management Meeting
CIO Council
IT Steering Committee
BIP Project Manager Meeting



	Procurement Needs 

	Nominal



	Supporting Documentation

	See Attached Project Charter



APPROVAL DETAILS
	Role
	Name
	Signature/Approval and Date

	Program Governance Committee (PGC)
	
	

	Project Executive Sponsor
	
	

	Project Sponsor
	
	

	Program Manager
	
	

	Project Manager
	
	

	Business Process Owner
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