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PROJECT STATUS REPORT



	
	
	



	[bookmark: _GoBack]Project Name
	Project ID 
	Project Manager

	PMCE Process
	
	Debra Gagne

	Business Process Owner 
	Project Sponsor
	Project Executive Sponsor

	Debra Gagne
	Leila Kagawa
	Keone Kali



STATUS UPDATE (COMMENTARY)
	4/6/2015 – 4/15/2015




PROJECT PERFORMANCE RATING (RED/YELLOW/GREEN)
	Overall Rating
 (% Complete)
	Scope
	Budget
	Schedule

	CRAWL is finished. Walk is progressing. RUN  has issues
	Portfolio view has gotten us off schedule a bit
	SOW Came in significantly higher than anticipated.
	Progreesing OK should still be able to make 6/30/2015



KEY MILESTONES COMPLETED
	ID #
	Description

	1.
	CRAWL is finished.  PMCE process with forms, and templates to be filled in manually and populated manually into a project site  (w/o Project Web App)




KEY MILESTONES FOR THE NEXT PERIOD
	ID #
	Description
	Original planned completion date (this date should not change)
	Current forecast completion date

	1.
	Complete WALK development – PWA and Portfolio integrated into PMCE Process
	Was not originally planned
	04/30/2015

	2.
	Prepare Project Management Methodology document for PMCE AC review
	Was not originally planned
	04/30/2015

	3.
	Prepare QuickStart guide for PMCE process
	Was not originally planned
	4/30/2015



KEY HIGH PRIORITY ISSUES
	ID #
	Description
	Assigned To

	1.
	
	

	# of Medium Issues
	# of Low Issues
	# of Closed Issues 

	9
	0
	30



OPEN RISKS
	ID #
	Date Opened
	Description
	Probability
(L/M/H)
	Impact
(L/M/H)

	1.
	4/7/2015
	Cost for SharePoint Development exceeds budget
	M
	H


			
KEY DECISIONS
	ID #
	Description

	1.
	· Project ID will be a concatenation of 2 digit year and a 4 digit unique number.

	2.
	· We will use MetaData views instead of document folders in SharePoint project site

	3.
	· Lighter shades of PMI colors will be used for sharepoint forms and template body
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