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	Project Name
	Project ID 
	Project Manager

	PMCE Project Management Process Pilot  
	2015-001
	Marcus Mendonca

	Business Process Owner 
	Project Sponsor
	Project Executive Sponsor

	Beverly Dias
	Leila Kagawa

	State CIO



PROJECT TEAM MEMBERS
	Team Members
	Roles

	List all team members
· Marcus Mendonca
· Jenny Dou
· Dan Furuvarp
· Leah Langowski
	
· Project Manager
· Issue Manager
· Risk Manager
· Communication Manager



PROJECT DELIVERABLES PERFORMANCE
	Major Milestone Performance

	Describe milestone: Collection of feedback

	Scope
	▢  Exceeds Expectations
	▢  Meets Expectations
	x  Needs Improvement

	Comments: Despite weekly emails and follow-ups, feedback was not timely received. However, as the project got close to the end, more groups turned in feedback

	Quality
	▢  Exceeds Expectations
	▢  Meets Expectations
	x  Needs Improvement

	Comments: Because of the lacking of feedback from the other TIP teams, the quality of the feedback that got back to the project team is somewhat weak and lacking diversity.

	Schedule
	▢  Exceeds Expectations
	x  Meets Expectations
	▢  Needs Improvement

	Comments  

	Cost
	▢  Exceeds Expectations
	▢  Meets Expectations
	▢  Needs Improvement

	Comments: N/A



	Major Milestone Performance

	Describe milestone: Completion of Documentation

	Scope
	▢  Exceeds Expectations
	x  Meets Expectations
	▢  Needs Improvement

	Comments  

	Quality
	▢  Exceeds Expectations
	x  Meets Expectations
	▢  Needs Improvement

	Comments  

	Schedule
	x  Exceeds Expectations
	▢  Meets Expectations
	▢  Needs Improvement

	Comments: With the help of the PMCE, we were able to fill out and turn in all the documents on time

	Cost
	▢  Exceeds Expectations
	▢  Meets Expectations
	▢  Needs Improvement

	Comments 



	Major Milestone Performance

	Describe milestone: Completion of Presentations

	Scope
	▢  Exceeds Expectations
	x  Meets Expectations
	▢  Needs Improvement

	Comments  

	Quality
	x  Exceeds Expectations
	▢  Meets Expectations
	▢  Needs Improvement

	Comments: As weekly meetings were taken two days before the presentations, the team was able to go over all the issues and questions, and that way, prepare outstanding presentations

	Schedule
	▢  Exceeds Expectations
	x  Meets Expectations
	▢  Needs Improvement

	Comments  

	Cost
	▢  Exceeds Expectations
	▢  Meets Expectations
	▢  Needs Improvement

	Comments 



TEAM DYNAMICS
	Communication

	▢  Exceeds Expectations
	x  Meets Expectations
	▢  Needs Improvement

	Comments



	Collaboration

	x  Exceeds Expectations
	▢  Meets Expectations
	▢  Needs Improvement

	Comments: Google Docs was a crucial element in the process, which allowed not only our group but all the groups to conveniently collaborate 




	Decision Making

	▢   Exceeds Expectations
	x  Meets Expectations
	▢  Needs Improvement

	Comments: 



	Leadership

	▢  Exceeds Expectations
	x  Meets Expectations
	▢  Needs Improvement

	Comments



STRENGTHS
	We worked well together as a team, continually pushing the project toward completion while meeting deadlines, following up, and mentoring interns with the process





WEAKNESSES
	Time management was a challenge due to conflicting schedules and changes in the project requirements not communicated ahead of time 



AREAS FOR DEVELOPMENT
	Area
	Approach
	Actions

	Collection of feedback
	Inform students of their obligations ahead of time
	Professors to mandate participation

	Quantity of documentation 
	Limit quantity of documentation to only those relevant to these small scoped, one-semester projects
	Introduce all documentation but sort them in advance by explaining which ones are relevant to the project



ADDITIONAL COMMENTS
	
There needs to be accountability on all levels, which include the project sponsors, the consultants, the professors, and the interns. The fact that the scope was not defined and only later introduced created confusion and frustration not only among the PMCE Pilot team but among all levels. For the next session, it is crucial that the scope is defined in advance, as well as the involvement of the professors in demanding participation in the program, not only in the projects assigned, but in documenting the process, and presenting their weekly status reports.  
State TIP Projects should be limited to those of a small enough scope that can feasibly be completed in a semester, and should have a charter submitted to the TIP program lead prior to the start of the term.  This will allow instructors to review the charters prior to the term beginning, and for the students to begin work promptly when the term starts. 
This program provides a unique opportunity for students to learn about an actual Project Management process that is in use at the state level.  Due to the brief length of a school term, the program would be best served by introducing interns to all of the required documentation, but also limiting the number of documents they are required to complete.
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