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[bookmark: h.gjdgxs]PROJECT INFORMATION
	Project Name
	Project ID 
	Project Manager

	PMCE Project Management Process Pilot     
	2015-001
	Marcus Mendonca

	Business Process Owner 
	Project Sponsor
	Project Executive Sponsor

	Beverly Dias
	Leila Kagawa
	Keone Kali



DELIVERABLES ACCEPTANCE
	Deliverable
	Document Location
	Accepted By
	Date

	Process Forms
	Google Docs
	Beverly Dias
	

	Feedback collection report
	Google Docs
	Beverly Dias
	

	Weekly presentation
	Google Docs
	Beverly Dias
	

	Status reports
	Google Docs
	Beverly Dias
	

	Mentoring interns
	Google Docs
	Beverly Dias
	



OUTSTANDING ACTION ITEMS
	Outstanding Item
	Date of Completion
	Responsible Party

	n/a
	
	


[bookmark: _GoBack]
LESSONS LEARNED
	What Worked

	· Project presentations

	· Filling out documentation 

	· Mentoring interns



	Top 3 things to do again next time

	· Keep the Wednesday meetings 

	· Keep sending both the blank templates and the completed documents to the interns

	· Keep the online collaboration (Google Docs) 



	What did not work

	· Getting feedback from 100% of the interns on filling out the PMCE documents

	· Getting 100% of the documents filled out by the other TIP projects



	Top 3 things to work on next time

	· Provide option to attend meetings remotely 

	· Avoid schedule conflicts by checking intern schedules in advance

	· Limit documentation to the ones relevant to the individual projects



OVERALL PROJECT ACCEPTANCE
	Business Process Owner
	Beverly Dias
	Date
	04/17/2015

	Project Manager
	Marcus Mendonca
	Date
	04/17/2015

	Project Sponsor
	Leila Kagawa
	Date
	04/17/2015

	Project Executive Sponsor
	Keone Kali
	Date
	04/17/2015


By signing this document, I approve to formally close this project and complete the outstanding action items as described above.
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