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 PROJECT TEAM ASSESSEMENT



PROJECT INFORMATION
	Project Name
	Project ID 
	Project Manager

	
	
	

	Business Process Owner 
	Project Sponsor
	Project Executive Sponsor

	
	
	



PROJECT TEAM MEMBERS
	Team Members
	Roles

	List all team members
· 
	List roles for each team member
· 



PROJECT DELIVERABLES PERFORMANCE
	Major Milestone Performance

	Describe milestone

	Scope
	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments  

	Quality
	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments  

	Schedule
	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments  

	Cost
	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments 



	Major Milestone Performance

	Describe milestone

	Scope
	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments  

	Quality
	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments  

	Schedule
	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments  

	Cost
	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments 



	Major Milestone Performance

	Describe milestone

	Scope
	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments  

	Quality
	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments  

	Schedule
	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments  

	Cost
	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments 



TEAM DYNAMICS
	Communication

	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments



	Collaboration

	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments



	Decision Making

	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments



	Leadership

	|_|  Exceeds Expectations
	|_|  Meets Expectations
	|_|  Needs Improvement

	Comments



STRENGTHS
	




WEAKNESSES
	




AREAS FOR DEVELOPMENT
	Area
	Approach
	Actions

	
	
	

	
	
	



ADDITIONAL COMMENTS
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