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Procurement Process:

1) Make a list of equipment needing to be purchased or outside services to be acquired.

2) Develop a plan for identifying, negotiating, contracting, and managing seller, equipment, and services.

3) If sellers need to be identified, develop a request for proposals (RFP) and send them out to request seller responses.

4) Develop selection criteria to select best seller from all proposals.

5) After seller has been selected, negotiate and sign the contract.

6) Manage contract to ensure timely and quality completion of all deliverables.

7) Close contract at the end of the project to complete procurement process.
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