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	Project Name
	Project ID
	Project Manager

	Ka'ena Vehicle Access Permit
	150056
	Holly McEldowney

	Business Process Owner
	Project Sponsor
	Project Executive Sponsor

	Holly McEldowney
	Curt Cottrell
	Kekoa Kaluhiwa



	PROBABILITY
	High
	
	

	
	
	High Probability, Low Impact 

                                                                               Vendor Disagreements
                                                                             Project Not a Vendor Priority
	High Probability, High Impact 

Negative Risks:
Staff Constraints
User Usability
Product Not Ready in Time/Timelines Not Met/Run Out of Time
Positive Risks:
Public Satisfied with Product/High Volume Start

	
	Medium
	Low Probability, Low Impact 

                                                                                          Poor Public Response

Inadequate Communication
Public Unhappy
Poor Weather for Roadmapping
	[bookmark: _GoBack]Low Probability, High Impact 

Run Out of Budget
Support Issues Because of Minimal Requirements Defined
Deployment Not Functional


	
	Low
	
	Medium
	High

	
	
	IMPACT



Program Management Center of Excellence (PMCE)		Revised: 4/16/2015
PMCE Risk Assessment Map	1 of 1	Email comments to OIMT.PMCE@Hawaii.gov
Program Management Center of Excellence (PMCE)		Revised: 4/16/2015
PMCE Quality Metrics	2 of 1	Version: 1.0

image1.jpeg
PIM|CI|E

PROGRAM MANAGEMENT CENTER OF EXCELLENCE




